Ursula Parker

@ ursulacparker.dev/#welcome = ursula.c.parker@gmail.com linkedin.com/in/ursula-parker

Seeking a full-time position in project management and/or software architecture. I'm a passionate leader
(managing development teams since 2021) and experienced developer (coding since 2016).

Strengths

¢ Project & Product Management e Web & Mobile Development

e Agile & Scrum (with user story creation) e UI/UX Design

e Architecture Design e Prompt Engineering and Al Tools
Education

¢ BS/MS in Software Engineering, Rochester Institute of Technology, May 2026 (3.89 GPA)
e Minors in Computer Science and Psychology

Relevant Experience

Head Project Manager & Lead Software Architect, CogBiasAl (Spring 2025 - Present)

| pioneer product development, working under the CTO to oversee the products’ architecture, roadmap,
and cross-functional execution. [

* Lead teams of developers across backend, frontend, and internal Al API integration

* Architected the full system and designed scalable infrastructure from the ground up

* Wrote user stories, defined sprints, and served as Scrum Master to ensure on-time delivery

* Created and maintained the product roadmap, acting as both Product Manager and Owner

* Outcome: high-quality products that attracted both customers and early investor interest
Tools: Agile, Jira, Figma, Github, Al Tools, React, Node.js, etc.

Team Lead, Accessible L earning Labs (Spring 2025); recently promoted to Head Project Manager
I led the Imagine 2025 project, managing software development & execution while ensuring smooth
collaboration across the team. I
* Acted as Scrum Master, managed the scrum board, assigned tasks, and faciliated workflows
* Designed the software architecture and coordinated backend, frontend & third-party integration
* Oversaw advertising and outreach strategy for project participation
* Outcome: a record-breaking response rate and high-quality data for long-term analysis
Tools: Agile, Trello, Figma, React, Node.js, TypeScript

Product Manager Co-op, Sorenson Communications (Summer 2024)
| was assigned projects related to Al tool integrations, coordinating with development teams to ensure a
high-quality product. I:
*  Wrote an official project proposal, conducted market research, and helped find customers
* Created wireframes and user stories, did QA testing, and analyzed user feedback
* Outcome: a high-quality product that attracted many customers at a conference
Tools: Figma, Jira, Excel, TestFlight, Machine Learning Models, Agile, Confluence

Other

| was a Full-stack Developer at LightRiver Software (2023) and a Web Engineer at Vuzix Corporation (2022).

Hobbies: | am an ethical hacker, cybersecurity researcher, founder of a software company, and coding
tutor. | worked as a professional film actress, and | studied the violin at Juilliard.
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